What is NLP? The 'Six Faces' of the Field
NLP has proved difficult to define neatly. Various definitions exist, some enigmatic, some pithy, and some apparently competing. For example, it has been described as an attitude of curiosity, as 'the art and science of excellence ' (O'Connor & Seymour 1990:17) , as 'the study of the structure of subjective experience' (Dilts et aI1980), and more. Virtually all the definitions found in the literature have been generated by people working within NLP and, as Young (2004:60) points out, these perform a variety of functions. In contrast, Isabel Losada, who has written about her experiences of a variety of personal development and self-help methods, encapsulates NLP as Ivariations on "learn how to feel great'" (Losada 2001:194) .
We resist the idea that NLP should be reduced to a single definition. How, then, can a reader new to the field gain enough sense of what NLP is all about to engage with the practice? To fulfil this need we describe our map of the field, which suggests that NLP has not one, but six main 'faces'.l About the title ...
Before we introduce that map, what does NLP's title denote?
The phrase 'Neuro-Linguistic Programming' does not appear in a published work until 1979 (Bandler and Grinder's 'Frogs Into Princes').2 One story goes that Bandler and Grinder created it with their tongues firmly in their cheeks, and that its quasi-academic obscurity is intentionally mischievous. NLP is certainly not formally part of any established academic discipline; however, its constituent terms are neither random nor lacking entirely in connection to formal study. They use, for example, terms that resemble the interests of renowned psychologist George A. Miller (cognitive neuroscience and psycholinguistics). One of the founders, John Grinder, spent a year at Rockefeller University, where Miller was a Professor from 1968 until 1979 (Hirst 1988 . The term 'neuro-linguistic' was, we believe, first used by Alfred Korzybski (1941:xxxix) in the 1930s, a thinker whose work appears to have been introduced to NLP's founders by Gregory Bateson (see Chapter 7).
Dilts et al (1980:2) offer an explanation of the title:
For us, behaviour is programmed by combining and sequencing neural system representations -sights, sounds, feelings, smells and tastes -whether that behaviour involves making a decision, throwing a football, smiling at a member of the opposite sex, visualizing the spelling of a word or teaching physics. A given input stimulus is processed through a sequence of internal representations, and a specific behavioural outcome is generated. "Neuro" (derived from the Greek neuron for nerve) stands for the fundamental tenet that all behaviour is the result of neurological processes. "Linguistic" (derived from the Latin lingua for language) indicates that neural processes are represented, ordered and sequenced into models and strategies through language and communication systems. "Programming" refers to the process of organizing the components of a system (sensory representations in this case) to achieve specific outcomes.
The six faces of NLP Our map of six faces is based on three main aspects that we believe characterise the field. These 'three P's' are:
• Practice: NLP as a behaviour, or practical communication -what people do; • Philosophy: NLP as a body of ideas and principles; • Product: NLP as a commodity that can be consumed.
These three aspects and their combinations give rise to the six faces shown on the diagram (Figure 2 .1), numbered to reflect broadly the
